2:00

COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT

(QA/QI)
COMMITTEE

AGENDA

February 17, 2010
2-4pm.
ChildNet Youth & Family Services
2931 Redondo Ave
Long Beach, CA 90806

QUALITY IMPROVEMENT (Ql) MEETING

2:00 —3:00 p.m.

Introductions & Review of Minutes*

2:00-2:10

Patient Rights QIC Issues
» QI Work Plan Implementation Status Report — Requests For Change
of Provider*

2:10-2:20

Clinical Issues

» QI Work Plan Implementation Status Report — COD*

» QI Work Plan Implementation Status Report — Clinical Documentation
- Core Competencies™

» QI Work Plan Implementation Status Report — Client Care
Coordination Plan Protocol*

DMH staff can go to the intranet to obtain QI documentation:

http://dmhhgportali/sites/ppsb/Ql/Site Pages/Quality
%20Improvement%20Documentation%20Site.aspx

2:20-2:25

Provider Directory — Check it out. The link is below.
http://dmh.lacounty.qov/ProviderLocator/dmh provider network.html

2:25-2:30

QI Work Plan Evaluation for CY 2009 & QI Work Plan for CY 2010:
Directly operated clinics can use this link to obtain copy:
http://psbqi.dmh.lacounty.qov/iQUALITY%20IMPROVEMENT/
QI%20Work%20Plan%202010%202%209%2010.pdf

Vi

2:30 —2:45

Norma Cano, Ph.D.
DMH Co-chair

(Long Beach Child &
Adolescent Program)

QIP

Susan Houch-Strom and
Lorrie Leon

Vil

2:45 - 2:55

Budget Update

Vil

2:55-3:00

Announcements

* Handouts

Next QI Meeting:
Wednesday, March 17, 2010

2-3 p.m.
ChildNet Youth & Family Services
2931 Redondo Ave, Long Beach, CA 90806




COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT

(QA/QI)
COMMITTEE

AGENDA

February 17, 2010
2—-4pm.
ChildNet Youth & Family Services
2931 Redondo Ave
Long Beach, CA 90806

QUALITY ASSURANCE (QA) MEETING
3:00 —4:00 p.m.

System Review
» Chart Audit leads — Rose Esquibel/Jen Eberle
o Audit period is looking at May, June, July 2009
o Adult records only — agencies have been contacted
o System Review Chart audit will be scheduled for the
following 2 weeks:
3:00-3:05 e Monday, Feb 22™ — Thursday, Feb 25"
e Monday, March 1% — Wednesday, March 3™
o Pre-audit Workshop Dates:
- Wednesday, Feb 17", 9-11am, 550 S. Vermont, 2™ f|

conf room
- Thursday, Feb 18", 1-3 pm, 550 S. Vermont, 2™ fi
conf room Norma Cano, Ph.D.,
» RMD Bulletin No. 10-006: 1S Shutdown Dates* DMH Co-chair
o March 3™ — IS will shut down for all EDI claim submissions. | (Long Beach Child &
o March 4" — IS will shut down for all DDE claim Adolescent Program)
Il 3:05-3:15 submissions. The clinical reporting component of the IS will

be reactivated on March 9". The Claiming functions will
remain shut down until the state’'s HIPAA-compliant SD/MC
Il changes have been applied to the IS and tested.

QA Technical Assistance & Training

1] 3:15-3:30 » CCCP Training Module, Webex scheduled for March's QA

chairs meeting

Y 3:30-3:45 Q&A

A 3:45-4:00 Announcements

* Handouts
Next QA Meeting:
Wednesday, March 17, 2010
2-3 p.m.
ChildNet Youth & Family Services
2931 Redondo Ave, Long Beach, CA 30806
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